Explanation of Variances - 2023/24
Row 3 -Total Other Receipts

The main reasons why Receipts are higher in 2023/24 than 2022/23 is because the Council received
more income from the Pavilion and more grants and donations towards a play park refurbishment. A
full breakdown is shown below:

Recreation Income in 2022/23 was £4,079 but £4,992 in 2023/24. Increase of £913. This
is due to money received for a new noticeboard in 2023/24.

Office Admin income (rentalincome and recharges) in 2022/23 was £17,862.65 but
£19,614.76in 2023/24. Increase of £1,752.11. This is because recharges to our tenants
were higherin 2023/24 than 2022/23, largely due to inflation.

Full Councilincome (hire of meeting rooms, bank and building society interest, bank
compensation, legal contributions) in 2022/23 was £1,496.02 but £6,203.04 in 2023/24.
Anincrease of £4,707.02. This is because there was ho compensation or legal
contributions in 2022/23 and the meeting room was hired more frequently in 2023/24
thanin 2022/23. Bank and building society interest in 2022/23 was only £1,031.53
compared to £4,546.04 in 2023/24. The increase is due to interest rate rises.

Pavilion Income in 2022/23 was £2,426.71 but £10,664.55 in 2023/24. Increase of
£8,237.84. This is because the Pavilion was built in 2022 and was only available to hire
from January 2023 so the 2022/23 figures only have three months of income versus 12
months of income in 2023/24.

Grants and Donations Income in 2022/23 was £14,319.25 but £25,649.47 in 2023/24. An
increase of £11,330.22. We received a higher number of donations and grants in 2023/24
than 2022/23 to help cover the costs of refurbishing the play park at Beresford Drive.
Community Infrastructure Levy Income in 2022/23 was £18,097.63 but only £8,090.96 in
2023/24. A decrease of £10,006.67. We received lower CIL payments in 2023/24 due to a
reduction in properties being built or expanded in the parish compared to the previous
year.

Row 6 - All Other Payments

The main reason for the variance between 2022/23 and 2023/24 Payments is because the parish
council constructed and paid for a Pavilion using CIL reserves in 2022/23 and the final payments for
the Pavilion in 2023/24 were for the retainer and minor finishing works. A full breakdown is as follows:

2022/23 2023/24 Difference Explanation
More adjustments were made in 2022/23

Accruals -9485 -17140 -7655 thanin 2023/24
CIL - bench defib Purchases against CIL in 2022/23 were
pads and higher than in 2023/24 eg bought gazebos
noticeboards 2989.97 1619.01 -1370.96 in 2022/23 but not in 2023/24.

More expenses associated with APM and
Chairs Allowance 182.26 53.79 -128.47 Pavilion openingin 22/23 than 23/24.
Data Protection 35 35 0
Postage 55.53 9.2 -46.33 Sent less mailin 2023/24

More printing in 23/24 due to Pavilion (eg
Stationery 249.34 501.88 252.54 booking forms)
Phone/BB 892.08 912.89 20.81 Inflation increase in 2023/24
Computer Required work to computerin 2023/24

support 127.5 442.25 314.75 but notin 2022/23
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Paid for fewer licences in 2023/24 than in
2022/23

Purchased new computer speakers in
2023/24

Less cleaning in 2023/24 than in 2022/23
Estate charges higherin 2022/23 -
account reconciliation in 23/24 resulted
in credits on the account
Annualincrease

Inflation increase

Inflation increase

High payments in 2022/23 meant the
audit fees paid In 23/24 were significantly
higher

Inflation increase

More travel expenses in 2023/24 thanin
2022/23

Members attended more training in
2023/24 thanin 2022/23

Staff attended more training in 2023/24
thanin 2022/23

Inflation increase in 2023/24 and we had
a smallrefund in 2022/23 due to
demolition of Pavilion.

Purchased SIDS in 2022/23 and notin
2023/24. Just purchased signage and
TRO in 23/24.

Inflation increase of legal fees

New cost code in 2023/24 that didn't
existin 2022/23

Consultant advice received in 2022/23
and not in 2023/24

More grass cutting carried out in 2023/24
than 2022/23 plus inflation increase

More work done in 2023/24 than 2022/23
Changed to a better tariff in 2023/24 and
batteries were operational leading to cost
savings

Pavilion water costs in 2022/23 were
higher than 2023/24 because this
covered the build period which used
large amounts of water.

Pavilion built and largely paid for in
2022/23. Only retainer and small finishing
elements were paid in 2023/24.

Pavilion operational for 12 months in
23/24 and only 3 months in 22/23



Play area checks
and repairs
CCTV

Play equipment
installation
Events

Tree assessment

Tree works
Noticeboard and
signage- CIL

Bus Shelter refurb
Dog and grit bins
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and expenses
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software
Purchase of
plaques and trees
from bequest

Divested land
work - CIL
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Road Safety - 20s
plenty
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More repairs and checks undertakenin
2023/24 than 22/23.

Inflation increase

Installed equipment in 2022/23 but not
againin 2023/24

More events in 2023/24 than 2022/23
Inflation increase

More tree work required in 2022/23 on
existing (not divested land) than 2023/24
Purchased more noticeboards and
signage in 2022/23 than 2023/24.
Carried out refurb in 2022/23 and not in
2023/24

Purchased more dog bins and a grit bin in
2023/24 than 2022/23

More expenses in 2022/23 associated
with Pavilion and divested land than in
2023/24

Bought less equipment in 2023/24 than
2022/23

Spent more on the 2023/24 fete than
22/23 to provide a better event plus
inflation increases

Ran SWT events in 2022/23 but not in
2023/24

Set up charges in 2022/23 not incurred in
2023/24

Purchased these items in 2023/24 but did
not make any in 2022/23

Carried out more works in 2022/23 than
2023/24 eg wetpour repairs and tree
works

Had greater profits in 2022/23 to disburse
thanin 2023/24

Paid for island crossings in 2023/24 not in
22/23

Inflation increases associated with
vehicle services and repairs

Elections happened in 2023/24 but notin
2022/23

Returned deposits in 2023/24 but notin
2022/23

Cost split outinto a new cost code in
2023/24.in 2022/23 it was under general
Pavilion expenses

Gave road safety grants in 2023/24 and
notin 2022/23

Purchased 20s plenty signage in 2023/24
but notin 2022/23



Planter -grants

Bench
Accruals -
crossings

Accruals - audit

Bank charges
Office staff
expenses

Estate charges in
advance

Defib

Bredfield Road
Feasibility Study
Winifred Fison
Car Park

Pavilion kit out
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-16000
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Purchased a planter in 2023/24 but notin
2022/23

Purchased a bench in 2023/24 but notin
2022/23

Year end adjustmentin 2022/23 but not
made in 2023/24

Accruals for the audit were lower in
2023/24 due to reduced cost of audit
Bank account was closed in 2022/23 so
no fees in 2023/24

Had fewer expenses in 2023/24 than
2022/23

Due to credit on the account the estate
service charges paid in advance for
2023/24 were lower than in 2022/23.
Purchased a defib in 2022/23 and not in
2023/24

Carried out a survey in 2022/23 and notin
2023/24

Installed a car park in 2022/23 and notin
2023/24

Kitted out the Pavilion in 2022/23 but not
in 2023/24



